AN EXAMPLE PROCESS FOR RESHAPING SERVICES 
1. Project Group and Programming Creating a project group and project plan with key stages and content. Work to be done and responsibilities. Timetabling and ordering of new services and closure of existing in a project plan. Commissioning process – is there a tendering procedure for the projects. 
2. Needs of existing and other potential service users. Housing Option Plans tells you about the accommodation needs and the essentials and desirables for new services. 
3. Profile of Accommodation. The table can then be used to produce your scheme profile eg 
	
	

	A single house or flat - not shared
	

	Flat which is part of a local network
	

	Cluster flats with others nearby
	

	Small house or flat shared 
	

	Group home 
	

	Registered care home wheelchair standards
	

	
	

	
	


4. Registered Care or Supported Housing Because this is critical in design and financial modelling you need to develop your own view of what needs to be registered care homes and what does not. 
5. Design Standards Beginning with individual residents’ views developing some design standards 

· Maximum size for one site or unit

· Layout in cluster flats and shared houses

· Balance of communal and personal space 

· Minimum space standards

· How communal space and kitchens are used

6. Explore the Capital Funding Structure Modelling the different types of service how the capital funding works. What are the options and limits. What subsidy is available, income from rents or accommodation charge, other investment or borrowing needed. ? How will existing property assets be used, sold, leased, retained.
7. Site Appraisal Options for use, sale, redevelopment.
8. Modelling Revenue Funding  and costs of housing and support for different levels of need and service options eg 
	Support level 
	Benefits income *
	Housing benefit 
	SP grant
	ILF
	Social Services 
	Health grant
	Total 

	24hr nursing care


	80
	
	
	
	810
	810
	1,700

	24hr high supported housing + SP + ILF
	225
	100
	75
	425
	295
	80
	1,200

	24hr high registered care.
	80
	
	
	
	1,120
	
	1,200

	24hr high supported housing no SP or ILF
	225
	100
	
	
	875
	
	1,200

	24hr med supported living + ILF + SP
	185
	100
	50
	400
	200
	
	935

	24hr med supported housing no SP or ILF
	185
	100
	
	
	650
	
	935

	24hr low supported living
	185
	100
	
	
	447
	
	732

	24hr low registered care. 
	150
	
	
	
	582
	
	732

	Outreach high supported living
	103
	100
	
	
	250
	
	453

	Outreach low supported living
	103
	100
	
	
	100
	
	303


* Includes personal expenses/income and mobility allowance usually retained by the resident

The shift towards supported housing options increases the income for services and reduces the share of costs borne by the local authorities. This produces the savings shown which offsets some of the additional cost of growth. It is also assumed that for high care services costs may be shared between health and social services. The costs shown in the two tables are based on indicative costs for different support levels produced from recent research. 

9. Individual Project Management and liaison On outline and detailed design, funding, legal, design changes, contract variations, cost and cost over-run, funding for ineligible costs, delays, equipping and service commissioning. 
10. Contractual structures for management of the homes, tenancy and support agreements, terms for the partnership with RSLs or other landlords. Requirements for continuing accountability with Housing Corporation, CSCI and Local Authority.
11. Consultations with staff, residents, families, partner organisations. 
